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Chapter 1
Roots in Meizhou: The Rise of a Chinese Banking

Family in Nanyang
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In the mid-twentieth century, Malaysia's banking industry was
dominated by British-owned institutions and government-linked
banks, while Chinese-owned banks fought to survive in a highly
competitive environment. It was during the late 1940s or early
1950s that Tan Teong Hean was born into a Malaysian Chinese
family with ancestral roots in Meizhou, Guangdong, China. Unlike
many of his contemporaries, whose fortunes were built through
manufacturing or trading, Tan's career would become closely
intertwined with one of the most dramatic periods of consolidation

in Malaysia's banking industry.

Public information about Tan's early life and education remains

relatively limited. What is known is that he received his education
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in Malaysia and developed a strong interest in finance from an
early age. By the 1990s, he had already established himself as a
rising figure within Malaysia's financial sector, steadily building an

extensive network and reputation in the banking industry.

Beyond business, Tan was known not only as one of Malaysia's
wealthy businessmen but also as a passionate butterfly
enthusiast. This unique combination of banker and natural history
collector gave him a distinctive identity that extended well beyond

the corporate world.
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Chapter 2

Southern Bank: From Chief Executive to Major
Shareholder

The defining chapter of Tan Teong Hean's career was
inseparable from Southern Bank Berhad, one of Malaysia's
leading  Chinese-owned banking institutions.  Originally
established as a finance company in the 1980s before being
upgraded into a commercial bank, Southern Bank expanded
rapidly through acquisitions during the late 1990s and early

2000s, eventually becoming one of Malaysia's ten largest banks.

Serving as Chief Executive Officer while also becoming one of
the bank's largest shareholders, Tan played a central role in its
growth. Under his leadership, Southern Bank strengthened its
position in the domestic banking market while actively pursuing

regional expansion opportunities.

In 2005, Southern Bank demonstrated its regional ambitions by
proposing the acquisition of Asia General Holdings Limited, a
Singapore-based insurance company, in a deal valued at RM2.7
billion. The move reflected the bank's determination to establish a

stronger presence beyond Malaysia.

The bank's continued success brought Tan wider recognition. In
2006, he made his debut on Malaysia's list of wealthiest
individuals, joining the Sultan of Selangor, Sultan Sharafuddin
Idris Shah, as one of the new entrants that year. During the same

period, he also gained recognition within the world of butterfly
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conservation, helping facilitate the acquisition of a valuable
collection of rare butterfly specimens for Singapore's natural
history museum. In Tan Teong Hean, the worlds of high finance
and natural history came together in an unusually remarkable

way.
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Chapter 3

Banking Consolidation: The Takeover of Southern
Bank and Tan Teong Hean's Stand

In the mid-2000s, Malaysia's banking industry entered an
unprecedented period of consolidation. The government
introduced a banking merger policy aimed at creating larger
domestic banking groups capable of competing on the
international stage. During this transformation, Tan Teong Hean
emerged as one of the most closely watched figures in the

industry.

Although Southern Bank had performed strongly under his
leadership, it faced mounting pressure to become part of a larger
banking group. Bumiputra-Commerce Holdings Berhad
(BCHB), now known as CIMB Group, identified Southern Bank
as a strategic acquisition that would significantly strengthen its

retail banking business.

Tan was firmly opposed to the proposed takeover. As Southern
Bank's Chief Executive Officer and one of its largest
shareholders, he sought to preserve the bank's independence
while pursuing its own regional expansion strategy, including the
proposed acquisition of Singapore-based Asia General

Holdings Limited.

The situation changed when Bank Negara Malaysia intervened.
The central bank rejected Southern Bank's proposal to acquire

the Singapore insurance company, effectively clearing the way
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for Bumiputra-Commerce Holdings to proceed with its acquisition
of Southern Bank. Despite Tan's determined efforts to defend the
bank's independence, Bank Negara's decision ultimately brought

the contest to an end.
One commentator later observed:

"Southern Bank, controlled by Tan Teong Hean, had been
among Malaysia's top ten banks. Yet even it could not escape
being absorbed by Bumiputra-Commerce after Bank Negara

stepped in."

The merger marked a significant turning point in Malaysia's
financial history. It symbolised the gradual end of the era of major
Chinese-owned commercial banks, as one after another they
were absorbed into larger government-linked banking groups

during the nationwide consolidation of the banking sector.

Brh i b7

EEEEEEEEE



i
Executive Memoir of Tan Teong Hean

Chapter 4

Southern Capital: From Banking to Diversified
Investments

Following the sale of Southern Bank, Tan Teong Hean did not
retire from business. Instead, he established Southern Capital
Group, through which he continued investing in Malaysia and

across the region.

Southern Capital's interests span investment holding, property
development and financial services. Remaining active in the
Malaysian business community, Tan has continued to build upon
the commercial relationships and influence he developed during

his years at Southern Bank.

Throughout his career, prudence has remained the defining
principle of his business philosophy. Whether managing a
commercial bank or overseeing a diversified investment group,
he has consistently emphasised financial discipline, measured

decision-making and a long-term approach to value creation.
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Chapter 5
The Butterfly Enthusiast: The Collector Behind the
Banker

Perhaps the most remarkable aspect of Tan Teong Hean's life
lies in his passion for butterflies. His devotion to the beauty of the
natural world transformed him from a successful businessman

into both a collector and a conservation advocate.

In 2013, the Lee Kong Chian Natural History Museum in
Singapore, then still preparing for its official opening, received an
extraordinary butterfly collection comprising 38 crates containing
more than 8,700 specimens representing over 1,000 species.
The collection had been assembled by Scottish naturalist W. A.
Fleming between 1961 and 1978 through extensive fieldwork

across Malaysia and Singapore.

Covering approximately 95 percent of all known butterfly species
found in Peninsular Malaysia and Singapore, the collection was
regarded by butterfly specialists as the most comprehensive
private collection ever assembled for the two countries. After
Fleming's passing, the specimens remained in Britain under the
care of his widow. It was largely through Tan Teong Hean's
efforts that this invaluable scientific collection was eventually

returned to Southeast Asia.

Tan encouraged the Singapore museum to acquire the collection
and personally contributed funds to establish a research

fellowship, ensuring that the specimens would receive proper
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scientific study and long-term preservation. He described the
collection as "priceless," emphasising that it could never be
recreated because many of the butterflies' original habitats had

already disappeared or been irreversibly altered.

Through this commitment, Tan demonstrated that his interest in
butterflies extended far beyond personal collecting. It reflected a
broader sense of responsibility towards preserving natural
heritage. His actions showed that a successful businessman

could also serve as a guardian of scientific and cultural treasures.
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Chapter 6

Legacy Across Finance and Nature

Tan Teong Hean's accomplishments in both banking and natural
history have made him a truly distinctive figure. He is
remembered not only as a regular presence on Malaysia's lists of
wealthy entrepreneurs but also as a benefactor of natural history

museums and an advocate for butterfly conservation.

In 2025, his name appeared on the board of directors of Beihai
Guolin Investment Co., Ltd. as well as Beihai Water Supply
Co., Ltd., reflecting the continued expansion of his business

interests beyond Malaysia.

Relatively little has been publicly disclosed about the succession
of his family business. Nevertheless, his passion for both
enterprise and nature may well be quietly influencing the next
generation. As he once remarked while speaking about the
Fleming butterfly collection, "It is a collection that can never be
reproduced." Those words could equally serve as a fitting
reflection of his own life's work—a legacy shaped by vision,

stewardship and a commitment to preserving what truly matters.
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Conclusion

A Financial Landmark of His Time

Tan Teong Hean's story mirrors the transformation of Malaysia's
Chinese-owned banking sector during the wave of consolidation
at the turn of the twenty-first century. Under his leadership,
Southern Bank stood as one of the country's leading Chinese-
owned commercial banks. His determination to preserve its
independence reflected the aspirations of many Chinese
entrepreneurs of that era, while the bank's eventual merger
symbolised the broader restructuring of Malaysia's financial

industry into larger national banking groups.

Yet the end of Southern Bank did not mark the end of his journey.
Rather than withdrawing from public life, Tan shifted his focus
towards diversified investments while pursuing his lifelong
passion for butterfly conservation. In doing so, he found a rare

balance between commerce and nature.

He was both a banker and a butterfly enthusiast—a combination
that may appear unconventional, yet perfectly captures the
uniqueness of his character. His life tells two parallel stories: one
tracing the evolution of Malaysia's Chinese-owned banking
industry, and the other illustrating the enduring value of
conviction. Whether defending the independence of a financial
institution during a period of sweeping change or helping
preserve irreplaceable natural heritage for future generations,
Tan Teong Hean remained steadfast in the causes he believed

were worth protecting.
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