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Introduction

Along East Broadway in Manhattan's Chinatown, the Changle
Association's headquarters is one of the most familiar
landmarks for immigrants from Fujian Province. During
Chinese New Year, National Day celebrations and major
community events, people from towns and villages across
Changle gather there. Often standing at the centre of the
crowd is the association's chairman, Jianwang Lu, a solidly

built man whose speech carries a distinctive Changle accent.

Publicly available biographical information about Jianwang Lu
is extremely limited. He is not the kind of prominent community
leader who frequently appears in mainstream English-
language media. Instead, his story is scattered across records

of Changle Association activities, reports on overseas Chinese
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affairs issued by the Chinese Consulate General in New York,
and local news from Fujian's overseas Chinese communities.
Yet these fragments offer a portrait of a traditional Fujianese
community leader abroad. Rather than being known for
extraordinary wealth or political power, he has established his
position within New York Chinatown's traditional community
organisations through sustained participation, organisational

ability and sincere service to fellow immigrants.
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Chapter 1
Changle Roots: From Fujian's Overseas Chinese
Communities to New York's Chinatown

Publicly available records provide little detailed information
about Jianwang Lu's birth year or family background. What can
be established is that he comes from Changle in Fujian
Province, a region widely recognised as an ancestral
homeland of overseas Chinese, where connections with

relatives living abroad are exceptionally common.

Changle is situated on the southern bank of the Min River
estuary and is administratively part of Fuzhou. The region has
a deeply established tradition of emigration. According to
information from the Changle Foreign and Overseas Chinese
Affairs Office, emigration from Changle reached its peak during
the 1990s. Changle emigrants settled throughout the world,
with the United States becoming their principal destination. The
restaurant industry was among the most popular occupations
through which Changle immigrants earned their living and

established financial stability overseas.

Lu was one member of this extensive migrant community. At
an unspecified point, he moved to New York and became part
of the Fujianese immigrant population in Manhattan's
Chinatown. During the 1990s, the Fujianese community in New

York expanded rapidly. East Broadway, traditionally associated

PR HE R4

ONEMEMOIR

h7H




@
Executive Memoir of Jianwang Lu

with Cantonese-speaking residents, gradually developed into a
major centre of settlement for immigrants from Fujian. The
Changle Association was established against this background.
Formally founded in 1998, it provided immigrants from Changle
living in the United States with a platform for maintaining

hometown relationships and offering mutual assistance.
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Chapter 2
The Changle Association: From Acting
Chairman to Chairman

Jianwang Lu's role within the Changle Association developed

through a gradual progression of responsibilities.

In 2010, he appeared at public events as Acting Chairman of
the American Changle Association. Alongside other overseas
Chinese community leaders, including Liu Jinwu, Acting
Chairman of the Fujian Association, and Li Xiong, First Vice-
President of the Fujian Chamber of Commerce, he attended a
dinner reception for a visiting government delegation from
Taizhou, Jiangsu Province. His progression from Acting
Chairman to Chairman reflected the gradual accumulation of

experience and influence within the association.

By 2013, Lu was actively participating in public affairs in New
York's Chinatown as Chairman of the Changle Association.
That year, John Liu, a Chinese-American candidate for Mayor
of New York City, visited Chinatown to campaign for support.
Lu joined other Fujianese community leaders, including Wang
Gangyong, Chairman of the Sanshan Association, in
expressing support for Liu and encouraging residents to vote
for him. Explaining his position, Lu stated that Liu was
enthusiastic about public service, cared about the Chinese

community, actively defended Chinese-American interests and
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was approachable, making him a role model for Chinese

Americans.

That same year, Fujianese community organisations
established a booth on East Broadway to collect petition
signatures supporting Liu's mayoral campaign. Beginning at
noon, Lu remained actively involved at the site, helping
organise activities and encouraging pedestrians to register and

vote.

These activities reflected his central approach to community
leadership: providing practical community services while also
encouraging civic and political participation. The Changle
Association was not merely a place for fellow immigrants to
gather and maintain personal relationships. It also served as a
bridge between the Chinese-American community and the

wider political system.
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Chapter 3
A Pillar of the Community: Serving Fellow
Immigrants and Responding to Local Needs

During his tenure as Chairman of the Changle Association,
Jianwang Lu participated in numerous initiatives directly

related to the welfare of the local community.

In October 2013, a multiple homicide case occurred in
Brooklyn's Eighth Avenue neighbourhood, leaving the victims'
relatives facing severe difficulties. The Changle Association
organised a press conference on behalf of the bereaved family.
Speaking at the event, Lu explained that the victims' relatives
hoped the association could help family members in mainland
China obtain visas to travel to the United States. The
association had already submitted a request to the Chinese
Consulate. During the fundraising event held that day, Lu
personally donated US$500 and pledged to encourage more

members of the community to contribute.

This willingness to provide assistance during a community
crisis reflected one of the fundamental responsibilities of
traditional overseas Chinese community leaders. When formal
institutional support was insufficient or difficult to access,
community associations often served as an essential source of

assistance for immigrants and their families.
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In 2016, Lu led a delegation from the Changle Association on a
visit to the Fuzhou Foreign and Overseas Chinese Affairs
Office. During the meeting, he explained that the association
had recently purchased a permanent headquarters in the
United States to make it easier to undertake activities
dedicated to maintaining ties with China and Changle and
serving fellow immigrants. He pledged to continue responding
to changing circumstances, actively encouraging overseas
Changle residents to return to China for investment and
business development, and promoting exchanges and
cooperation between China and the United States in

commerce, culture, tourism and education.

For an overseas community association, the purchase of
permanent premises represented a significant milestone. It
marked the transition from renting temporary meeting spaces

to possessing a lasting institutional home.

In 2017, the Changle Association held a celebration marking its
nineteenth anniversary. Nearly one thousand guests attended,
including Qiu Jian, Deputy Consul General of China in New
York, and New York City Council Member Peter Koo. In his
address, Lu reviewed the association's nineteen years of
development and described it as an important organisation

within the Chinese-American community.
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That same year, Changle's administrative status changed from
a county-level city to a district of Fuzhou, becoming one of the
city's six districts. Lu stated that the association would respond
to the momentum following the Nineteenth National Congress
of the Communist Party of China by actively participating in
investment and development projects in China and its

ancestral hometown.
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Chapter 4
Devotion to His Ancestral Hometown:
Supporting Local Development and Elderly Care

Jianwang Lu's attachment to his ancestral hometown of

Changle was reflected in practical charitable initiatives.

In 2014, a research team from Fuzhou University studying

Fujianese merchant culture visited Houyu Township in Changle.

During the visit, the researchers learned that Lu had financed

the construction of a residential care home for elderly villagers.

Houyu Township is a well-known overseas Chinese hometown
community in Changle, with many residents maintaining close
family connections abroad. An elderly care facility funded by an
overseas community leader addressed a pressing practical
need among older residents whose children had emigrated.
While younger family members worked overseas, elderly
relatives often remained in their ancestral villages without
adequate daily support. The care home provided an important
means of helping them live their later years with greater

security and dignity.

In 2021, Lu returned to Changle in his capacity as First
Executive Vice-Chairman of the American Fujian Association.
During his visit, he inspected local government efforts in Houyu

Township to preserve ancestral homes belonging to overseas
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Chinese families and protect historic sites associated with the

region's emigrant heritage.

He proposed that some unused ancestral residences
belonging to distinguished patriotic overseas Chinese leaders
could be converted into guesthouses and exhibition spaces,
thereby supporting rural tourism. He also suggested attracting
investment to scenic destinations such as Puzhu Temple and
Dongtian Rock, while revitalising agriculture in overseas

Chinese hometown communities.

This approach reflected a broader vision for Changle's
development. Rather than limiting his contribution to financial
donations, Lu considered how cultural heritage and local
resources could be transformed into sustainable economic
opportunities. His concern was not simply to provide money to
his hometown, but to identify ways in which the community

could develop greater economic vitality of its own.
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Chapter 5

Concluding Reflections: The Public Value of a
Traditional Overseas Chinese Community
Leader

Jianwang Lu's life remains a relatively quiet record within
publicly available historical sources. His exact birth year,
educational background, occupation in the United States and
family circumstances are not documented in the available
material. His public identity is defined almost entirely by his
positions within the Changle Association, his participation in
community activities and his charitable contributions to his

ancestral hometown in Fujian.

Yet this limited public profile reflects a particular kind of
community leadership. Within New York Chinatown's traditional
overseas Chinese associations, two contrasting forms of
leadership can be observed. One is highly visible, represented
by individuals whose eloquence, social standing or
considerable wealth places them at the forefront of public
attention. The other is service-oriented. These leaders rarely
deliver grand speeches or attract extensive media coverage,
but their organisational efforts support community fundraising,
crisis responses and gatherings of fellow immigrants. Lu

belongs to the latter category.

He was not the founder of the Changle Association, which had

been established before he assumed its leadership. Nor is
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there available evidence that he initiated major institutional
reforms. Instead, his role was closer to that of a guardian and
connector. Within the Changle Association, he served as
Chairman, helping ensure its continued operation. In
Chinatown, he worked alongside other Fujianese community
organisations to coordinate collective activities. In Fujian, he
represented overseas Changle residents and offered ideas for

the development of their ancestral communities.

Within an immigrant community, the roles of guardian and
connector can be both rarer and more important than those of
founders. The vitality of a community depends not merely upon
the number of organisations established or events organised,
but also upon the number of individuals willing to sustain the
often unrecognised work of maintaining relationships,
coordinating activities, raising funds and serving others without

expectation of personal reward.

These were, in all likelihood, the responsibilities that defined
Jianwang Lu's contribution. His story illustrates the importance
of community leaders whose achievements are measured less
by public recognition than by their sustained commitment to the

people and institutions they serve.
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